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Personal Motivation

The reason for my personal motivation towards this specific problem consists of the 
environment I grew up in. I grew up in a mostly minoritized community. The schools I went 
to were around 90% POC.  The environment was composed of a system that purposely sent 
youth at a young age to juvenile hall. In fact, mostly all of these youth being incarcerated 
were culturally minoritized and that is when I started to recognize the issue. This opened my 
eyes to the problem in our justice system. Knowing that there was such a big issue in our 
system that  specifically targeted my community gave me inspiration to advocate for change. 
Not only for my future but also for future generations, for those who wish for the breakage of 
this system, for those who don’t have the power to advocate for themselves and for those who 
were a victim of this system. 

    -Thania Mata   
 



Personal Motivation
It was hard for all of us living in the community of Beach Flats, living in a community where gangs, 
poverty took away our innocence and converted our loving friends into gang members. At the age of thirteen, 
all I knew was what others told me or I had seen.  Our local community was raided with cops day and 
night, constantly questioning my friends who looked “suspicious”. Living with my mother at the time was 
hard, she couldn’t leave her abusive husband, and so I spent my days wandering off into the night, hanging 
out with friends who introduced me to drugs and the gang lifestyle others are wanting to achieve so badly. 
violence between rival gangs caused my loving friends  to commit a crime that left them incarcerated at the 
age of 15.  Although my friends were incarcerated, I continued on their path despite knowing what that 
path led them to. It wasn’t until my mother called the cops on me and I was put in the back of a police car 
and left at the juvenile hall where I began thinking “why am I here?”. Although I didn’t stay long in juvenile 
hall, I had realized that I had now begun my criminal record with multiple offenses. My father encouraged 
me to change but everything that he said came out the other ear. It wasn’t until I was referred to a 
restorative program where I met someone who would change my life so greatly. He motivated and believed 
that I was someone worth fighting for, he did this by starting with my education, and by getting to know me 
by who I truly was behind what the eyes could see. He also helped me see by having knowledge with my 
experiences and beliefs, I can help change and shape injustices we see today - Kalia Vasquez Reyes 



There is lack of youth 
engagement within the decision 

making process that impact 
incarcerated minors. We need 

youth voices to uplift other 
youth struggling with internal 
and external challenges. There 

isn’t currently any youth 
representatives on the Mental 
Health Advisory board or the 

Juvenile Justice & Delinquency 
Prevention Commission. 
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Societal Conditions 
that lead to 

incarceration
● Poverty 
● Racial Inequities 
● Mental Illness and lack 

of access 
● Generational Trauma  
● Inequalities in education 
● Family Dynamics
● Community Wellness
● Substance Abuse
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Recommendations
● Have a mental health clinician on site 24/7
● Get a Mental health clinician within Juvenile Hall to help youth in 

healing centered engagement 
● Have a youth representative on the Mental Health Advisory Board 

within the next 6 months
● Have a youth representative on the Delinquency Prevention 

Commission within the next 6 months 
● Get a youth preventive service established in Watsonville and 

provide it for the community
● Get a third party to review complaints 
● Have youth incorporated in community meetings surrounding 

changes or improvements within juvenile hall
● Have access to mental health services to all youth in Santa Cruz 

County - particularly those that are uninsured or underinsured 
● Track average youth on medication.
● Providing free virtual visitations and transportations. 


