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State mandated population for Behavioral Health?

Specialty Mental Health Services

1. Medi-Cal or Un-insured

2. Adults who have a Severe Mental Illness

3. Children who have a Serious Emotional Disturbance

4. High Level of functional impairment due to a mental illness 
resulting in an inability to provide self care

Or….

5. Crisis services to any resident of the County

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division



• What about adults without a diagnosis of “Severe Mental Illness”?

Integrated Behavioral Health (IBH)-County of Santa Cruz 
behavioral health program

• Adults, mild to moderate mental health impairments 

• Patients of the county primary care clinics 

• Services include therapy; support groups and psychiatric 
medication management 

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division



Primary and Urgent Care Services:

Santa Cruz Health Center
1080 Emeline Ave, Santa Cruz
(831) 454-4100

Homeless Persons Health Project 
(HPHP)
115-A Coral St., Santa Cruz
(located at Rebele Family Shelter 
Building at Highway 1 and River St.)
(831) 454-2080 or Toll Free (866) 731-
4747

Watsonville Health Center
1430 Freedom Blvd, Suite D., 
Watsonville
(831) 763 – 8400

Watsonville Homeless Health Center
1430 Freedom Blvd, Suite C, Watsonville
(831) 763-8181

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division

http://www.santacruzhealth.org/HSAHome/HSAServicesA-Z.aspx#schc
http://www.santacruzhealth.org/HSAHome/HSADivisions/ClinicServices/HomelessPersonsHealthProject.aspx
http://www.santacruzhealth.org/HSAHome/HSAServicesA-Z.aspx#whc
http://www.santacruzhealth.org/HSAHome/HSAServicesA-Z.aspx#whc


• Total County of Santa Cruz Population estimates for 2017:    275,897

County of Santa Cruz- Health Services Agency- Behavioral Health Division

68,000

208,000

Santa Cruz County: Population ~276,000 People

Medi-Cal Non-Medi-Cal
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• Total County of Santa Cruz Population estimates for 2017:    275,897

County of Santa Cruz- Health Services Agency- Behavioral Health Division

1 in 24 adults

1 in 6 adults

1 in 13 children



7,680 unduplicated 
clients served in the 
Behavioral Health 
System in 2017

County of Santa Cruz- Health Services Agency- Behavioral Health Division
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7,680 unduplicated clients 
served in the Behavioral 
Health System in 2017

County of Santa Cruz- Health Services Agency- Behavioral Health Division
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7,680 unduplicated 
clients served in the 
Behavioral Health 
System in 2017

County of Santa Cruz- Health Services Agency- Behavioral Health Division
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Salaries & 
Benefits, 

35,304,565 , 
40%

Services & 
Supplies, 

41,005,643 , 
47%

Other, 
11,249,997 , 

13%

FY 2017-18 Expenditures
County 

Agencies, 
4,212,664 , 5%

Federal (Medi-
Cal), 

35,414,878 , 
40%

Other Charges, 
7,122,088 , 8%

Federal 
(Other), 

2,727,006 , 3%

State 
Realignment, 
17,645,091 , 

20%

State MHSA, 
13,263,517 , 

15%

Misc, 
3,140,193 , 

4%

Net County 
Cost, 

4,034,768 , 5%

FY 2017-18 Revenues

County of Santa Cruz- Health Services Agency- Behavioral Health Division



County of Santa Cruz- Health Services Agency- Behavioral Health Division

Mental Health
Encompass Community Services*
Front Street. Inc.
Volunteer Center
Parent Center
PVPSA*

Substance Use Disorders (SUDs)
Encompass Community Services* 
Janus of Santa Cruz
Sobriety Works
New Life Center
PVPSA*

Behavioral Health Contract Providers

*Provide both mental health and substance use disorder services.



9,728,333.00 

2,603,241.00 

790,911.00 
85,000.00 56,032.00 

FY 2017-18 MHSA funded programs

CSS PEI INN CFTN WET

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division



MHSA programs include:

Community Services & Support (CSS)
Prevention & Early Intervention (PEI)
Innovation Programs (INN)

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division



Who has oversight into MHSA 
programs and funding?

Mental Health Services Oversight and Accountability Committee 
(MHSOAC)

• Oversee county use of MHSA funding 

• Advising on mental health policy

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division



CSS purpose:

• Community collaboration

• Cultural competence

• Client driven services for adults diagnosed with severe 
mental illness and children/youth diagnosed with 

serious emotional disorders

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division



CSS Adult Programs

• Telos, El Dorado Center, Casa Pacific, River 
Street Shelter ( Encompass),

• Wheelock, Willowbrook, Opal Cliffs (Front 
Street, Inc.)

• Mariposa Center, Community Connection, 
College Connection (Volunteer Center)

• MHCAN & MHCAN Peer staff at Behavioral 
Health Center inpatient unit (PHF)

• County’s Access Services & County Full 
Service Partnership Team

• CSS Housing funds in Nuevo Sol, Bay Avenue 
Apartments, Aptos Blue

CSS Children’s Programs

• Education Gate

• Community Gate

• Probation Gate

• Child Welfare Gate

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division



PEI purpose:
“Promote wellness, foster health, and prevent the suffering that can result 
from untreated mental illness”

Required services in the following categories:

Prevention

Early Intervention

Outreach for Increasing Recognition of Early Signs of Mental Illness

Stigma and Discrimination Reduction

Access and Linkage to Treatment

Suicide Prevention
County of Santa Cruz- Health Services Agency- Behavioral 

Health Division



PEI programs
Prevention

Triple P Parenting Program

Stigma and Discrimination Reduction

NAMI

Suicide Prevention 

Family Service Agency- Suicide 
Prevention Program

Early Intervention

Early Intervention Stanford 
Neurodevelopment Foster Care Clinic

Outreach for Increasing Recognition of 
Early Signs of Mental Illness

Senior Outreach-FSA

Access to Linkage to Treatment

Cara y Corazon

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division



INN purpose:

MHSOAC monitors and approves all funding for INN programs

• underserved populations 

• interagency collaboration 

• high quality services 

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division



INN program- Integrated Health and Supportive Housing 
(IHSH)
IHSH supports Whole Person Care initiative “Cruz to Health” 

IHSH program:

• community based housing 

• people diagnosed with severe mental illness and a medical condition

Intervention: People receive medical support including telehealth monitoring

Goal: To provide safe, stable housing while improving health outcomes 

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division



Community Engagement
Tuesday, September 25th

Mid County: 10:00 a.m.- 12:00 p.m. @ Santa Cruz Sheriff’s Office

5200 Soquel Avenue, Santa Cruz, CA 95062

Wednesday, September 26th

North County: 10:00 a.m. – 12:00 p.m. @ Santa Cruz City Council Chambers

809 Center Street, Room 10, Santa Cruz, CA 95060

South County: 6:00 p.m. – 8:00 p.m. @ Watsonville City Council Chambers

275 Main Street, Suite 400 (4th Floor)

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division



Community engagement 
cont.

Fall 2018- Launch of quarterly community engagement meetings 
Purpose to gain community feedback and foster collaborative 

partnerships to help better serve our community 

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division



Where to find current 
information

Website: http://www.santacruzhealth.org/HSAHome/HSADivisions/BehavioralHealth.aspx

Mental Health Advisory Board meetings: 3rd Thursday of every month (except November) 
1400 Emeline Avenue, Santa Cruz 

Building K Room 206 3-5pm 

Need additional information? Please feel free to email Cassandra at 
Cassandra.Eslami@santacruzcounty.us

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division

http://www.santacruzhealth.org/HSAHome/HSADivisions/BehavioralHealth.aspx


Behavioral Health Access Services

• Monday-Friday (non-holidays)

8:00am-5:00pm

1400 Emeline Ave. 

Santa Cruz

• Or call 1-800-952-2335

• South County Access services will 
be available when the new 
behavioral health building opens in 
November

County of Santa Cruz- Health Services Agency- Behavioral 
Health Division


